CORE Core Principles, LLC Phone: 904-655-0780
108 McVickers Rd. E-mail:
P Principles Middleburg, FL 32068 rich@coreprincipleslic.com

Maintenance Process Management
Workshop

STRATEGIES FOR INCREASING OVERALL EQUIPMENT AVAILABILITY,
RELIBILITY AND IMPROVED WORK FORCE UTILIZATION WITH AN
EFFICIENT, EFFECTIVE AND PROACTIVE MAINTENANCE PROCESS

After this program you will be able to:
Explain what affects the maintenance process efficiency
Describe how to move from reactive to proactive maintenance
Explain how to develop and document an effective maintenance management process
Effectively organize the plant maintenance department
Understand planning and scheduling principles
Prioritize maintenance tasks
Be able to make decisions about how to effectively document maintenance actions

What’s wrong with this picture?
Does your maintenance processes
allow this?

Join us on Friday night to see Jacksonville take on Detroit at Alltel
Stadium. Group pricing if enough sign up. Register by 31 July to get
a free ticket to this game.

Dates: August 27 & 28, 2015

Location: Holiday Inn Express, 1101 Beach Blvd. Jacksonville Beach FL 32250
Investment: $829 before 1 Aug. 2015; $875 after 31 July, 2015

To Register: http://alidade-mer.com/event/maintenance-process-management-workshop/
Contact Rich Overman at 904-655-0780 or rich@coreprincipleslic.com

About Your Trainer:
Richard (Rich) Overman, MS, CMRP, CRL has been in maintenance and reliability engineering

for over 30 years. He has helped in the change management and restructuring of maintenance and
other departments, along with implementing new processes for companies and universities.

Core Principles, LLC is recognized by the Society for Maintenance and Reliability Professionals
(SMRP) as an approved provider of continuing education and training aligned with key subject
areas related to reliability and physical asset management.
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