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Celebrating 20 Years of 
Environmental Service

AERC Recycling Solutions’ Electronics 
Processing Com-Cycle Facilities in 
Melbourne, FL; Ashland, VA and Houston, 
TX are each distinguished as a Certifi ed 
Electronics Recycler®. The Company is 
committed to obtaining R2/RIOS 
certifi cation for its other Com-Cycle 
facilities located in Hayward, CA and 
Allentown, PA in 2011.

 Electronics Recycling
  Secure Data Destruction Services
  De-Manufacturing and Disassembly
  Processing Universal Waste such as  
Lamps, Batteries, Ballasts and 
Mercury-Containing Devices

  RecycleKits Program for Electronics 
and Universal Waste Materials

Utilization of our services can help 
your organization earn points 
toward LEED Certifi cation.

“We are committed to a green world by helping 
clients in proper end-of-life management of 
assets containing sensitive data and components 
hazardous to our environment.”

Zero-Waste-To-Landfi ll Policy
Complete Electronics Recycling Services

AERC has a national footprint with ten facilities and two transfer stations in the US. We offer a fully compliant 
solution, adhering to all applicable local, state and federal regulations. Allentown, PA; Flanders, NJ; Ashland, VA; 
Hayward, CA; Melbourne, FL; Houston, TX. All information on data storage devices will be destroyed and all 
End-of-Life Electronics will be kept out of landfi lls through our Zero-Waste-to-Landfi ll Policy. 

Toll Free 866-447-5177 
www.AERCRecycling.com
info@aercrecycling.com

CAN YOU GET MORE FROM YOUR 
PLANT & YOUR PEOPLE?

Insight, advice and support for operations and maintenance excellence.

We’re your problem solving partner; helping organizations improve performance.  
  

Results achieved by our clients:
  • 98% PM completion rates, over 94% work order schedule compliance 
  • 22% to 31% improvement in maintenance management labor effectiveness
  • Critical system mean time between upsets increased from 3 hours to +240 hours
  • 45.2% reduction in PM task hours, while improving reliability & production 
     availability by 1.4% annually
 

Alidade’s business model offers tailored, scalable support from proven, credentialed 
(PE, CMRP, CRE, MBA) maintenance and reliability professionals that have over 25 years 
of experience. Alidade’s Organizational Reliability Model© provides the framework to establish 
control & stability of work management processes, providing the solid foundation for 
proactive reliability. 

We’re experts at developing supervisor and manager leadership skills, accountability 
and results.

Offi ce: (321) 773-3356     Mobile: (321) 961-4306
www.alidade-mer.com         info@alidade-mer.com

E ither in-house or outsourced mainte-
nance may deliver benefits, but control 

and stability of work management pro-
cesses is the key to best value.
 If your organization views the mainte-
nance function as an overhead cost, then the 
decision to outsource maintenance comes 
down to a simple calculation. Can the 
outsourced service provider staff and man-
age maintenance at equal or less cost than 
in-house staffing and management. Other 
factors, such as the hassle of managing drug 
testing, advertising for job openings, etc., 
are factored in to arrive at the presumed 
best choice. 
 Over time, the logical end state from the 
continuous squeeze on reducing head count 
and lowering rates will ultimately conclude 
with rates that won’t attract the skilled crafts-
men needed to safely and reliably maintain 
the plant. That’s not good for anyone.
 If you view the maintenance function as 
a means to deliver business performance, 
you see the outsourcing question from a 
different perspective. The decision becomes 
which approach has the greatest benefit to 
production availability, throughput rate and 

product quality.
 Time and again organizations that 
implement and sustain good work manage-
ment practices demonstrate 20-30-percent 
improvement in labor effectiveness. I have 
personally been involved with projects in 
oil refining, chemical plants and power 
generation that have delivered these results. 
As a testimony to the universal truth of this 
approach I’ve also achieved similar results 
on diverse applications including at a Big 
Ten university, aerospace manufacturing, 
surface mining, packaging and military 
organizations. 
 Improvement in labor effectiveness buys 
more labor capacity at the same labor cost. 
The capacity gained can be used to take 
contracted work in-house, reduce nondis-
cretionary overtime, or stand up a reliability 
engineering or predictive maintenance pro-
gram for greater gains. 
 The efficiency comes from planning, 
coordinating and scheduling work, and more 
effective deployment of labor, materials and 
contractor support functions. Indications of 
good work management practices include 
95-100 percent of craftsmen’s hours being 

scheduled more than four days in advance, 
having over 80 percent of labor hours spent 
on planned and scheduled maintenance (pre-
ventive maintenance and scheduled correc-
tive maintenance), and greater than 85-per-
cent schedule compliance.
 If you have achieved a reasonable level 
of control and stability in your work man-
agement processes you are able to consis-
tently measure performance. If you can con-
sistently measure performance, you have the 
ability to analyze performance and, through 
leadership, improve performance. 
 So the in-house or outsource calculation 
shifts from who provides the lowest labor 
cost to who can manage work best, leading to 
higher equipment reliability and higher pro-
duction availability. If the outsourced main-
tenance firm can deliver control and stability, 
analyze performance and lead improvements 
more cost effectively then choose the out-
sourced maintenance management firm.
 In-house maintenance management has 
the upper hand in establishing control and 
stability. Senior leadership within an organi-
zation can more easily control implementa-
tion with direct employees, supervisors and 

managers. However senior leadership tends 
to turn over frequently leading to inconsistent 
senior support.
 The problem for outsourced maintenance 
firms is they need customer organizations that 
understand the value of establishing and sus-
taining control and stability. Purchasers are 
guided in their contractor selection process 
by contract specifications. Contract specifica-
tions are typically boilerplate documents that 
don’t provide criteria for equipment reliabil-
ity and production availability. Maintenance 
contract specification developers should 
include consideration for demonstrated exper-
tise in control and stability, and continuous 
improvement. Outsourced maintenance firms 
can develop a competitive advantage if they 
become known for their expertise in work 
management and labor effectiveness. 
 Whether in-house or outsourced, find help 
to design, implement and sustain control and 
stability of work management processes for 
best value.
 For more information, contact 
Tom Moriarty, PE, CMRP, president of 
Alidade MER Inc., at tjmpe@alidade-
mer.com or call (321) 773-3356.  •

Where is biggest benefit: In-house or 
outsourced maintenance?

By: TOM MORIARTY, President
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